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Abstract

In this presentation we will analyze the final evaluation of the implementation
of a project, called REVIT (Revitalizing Small Remote Schools for LifeLong
Distance e-Learning), which the European Union evaluated positively and is
considered to have an effective application.

We will present :

• the project and its stages
• the methods that have been used (asynchronous and synchronous),
• what exactly was evaluated,
• the sources of data,
• the main actions, partners and countries that have been involved,
• the e-courses
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What is REVIT

Τhe REVIT (Revitalizing Small Remote Schools for LifeLong Distance e-Learning)
project (http://revit.cti.gr) was co-funded by the European Union (Lifelong
Learning Programme / Transversal Programme / Key Activity 3: ICT -
European Commission, EACEA) and had a duration of two years, from
01.01.2009 to 31.12.2010.

The key goal of the project was to examine through a scalable example,
whether it is possible and economically feasible in actual practice to
substantially supplement the meagre and sometimes irrelevant educational
opportunities normally available to residents of remote and insular regions
in the EU through modern ICT-based distance education, utilizing existing
infrastructure at otherwise declining schools and revitalizing their operation

in order to become multi-purpose local learning centres accessible to all.

REVIT’ s tools

The main idea of the REVIT Project was to establish a system of education and 
training for interested people, living in remote areas, by using :

• local resources, mainly schools(“revitalizing schools”),
• The “Distance Learning Services System” (DLSS) as a Communication and
Didactic Tool,
• modern digital technology and especially distance learning techniques and
web 2.0 (e.g. blogs, wikis, social networks, podcasting).
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What is DLSS

The “Distance Learning Services System” (DLSS) in REVIT was constructed as a
set of Web Applications, that is all its functions were directly accessible via a
web browser.

•It served as a real gateway (for partners, moderators, students, teachers) to
various platforms and environments used for teaching (asynchronous learning
environment and synchronous learning environment, i.e. e-lluminate).
•It allowed access to activities relative to teaching/learning (which were part of
the courses) or other activities of the REVIT, for example, in order to create and
maintain blogs or support collaborative work in wiki spaces.
•It was developed in order to be directly linked to popular social networking

sites (facebook, Twitter and delicious).

What are the pros of DLSS

The DLSS was constructed with mature Open Source tools, allowed its
adaptation to the needs of the project.
In several cases it was improved, based on users experience and needs, in two
directions:

adding new functionalities in order to extend its “connection” to the
environments “out there” (e.g. facebook),
or attempting to improve its user friendliness (e.g. adding a search engine,
rearranging the tool menus, giving immediate access to the last uploaded
documents or posted messages).

It, functioned as an “educative” center. All participants gained some experience
from its intensive use.
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Home page of REVIT (http://revit.cti.gr)

Why the DLSS and its services are so important?

The DLSS and all its services are the material basis, a necessary condition for
the development of a modern didactic environment, founded on a
community of learning,i.e. the learners (adults or not)

Knowledge is socially constructed, as a result of interactions between persons
with the same goal. In this case, learners and teachers should form a
community, an entity of collaborating people, instead of a set of isolated
students struggling with the didactic goals. Especially, in the case of distant
courses, it is well known, that one important factor for the drop-outs, is a

feeling of isolation of the students, of notbelonging to a group.
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What is Evaluation

Evaluation is, generally speaking, a set of tools for the improvement of a
project, while it is developed, or for estimate its success when is finished
(eventually for both reasons).

The two fundamental categories of methods that can 
be used in every evaluation

Each one of these methods has its own pros and cons and offers the possibility
of evaluating different aspects of the Project:

 quantitative methods, allow for the management and extracting information
from large sets of information
 qualitative methods, focus moreon the details and allow for a deeper
understanding of the observed events.
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Types of Evaluation

Formative (or ongoing), aims to be a useful tool for decision making in
designing and developing a project. It involves assessing the interim results and
progress of the implementation of the project as well as providing feedback in
order for corrective and improvement actions to take place by the actual
project team.
Final

What exactly was evaluated

The REVIT project as a whole: the schedules, dates, feasibility of the whole
project,delays and retardations. The communication (digital) tools. Their
(communicative) efficiency, overall utility, ease of use (consistency,
compatibility, adaptability of the user interface), reliability and documentation.
Face-to-face meetings: Several face-to-face meetings were planned (kickoff,
intermediate, final, …). The participants were invited to answer in prepared
questionnaires and their responses were analyzed.
Didactical value of digital courses: Several web 2.0 tools were used in the e-
courses in synchronous and asynchronous mode. Their integrity with various
curricula and teacher classroom reality, the improvement of the quality of
learning taking place, their ease of use and the added (learning) value were
estimated.
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Sources of data

The systematic thorough inspection of formal and informal documents in close
collaboration with the team of quality.
Reviews of meetings, online meetings and discussions.
Data selected from focus groups interviews and discussions.
Questionnaires of partners and designers of the courses and questionnaires
of students and pupils.
Courses’ Diaries,were kept by tutors or moderators for each session.
Some personal interviews and discussions over the phone were also
conducted in order to fully understand opinions, ideas, conceptions people
have relatively to this project.

Kinds of Meetings

These are three kinds of meetings, discussions:

 face-to-face meetings
 synchronous meetings through specific environments (e-lluminate)
 asynchronous meetings/discussions(through mainly the portal of the REVIT
project).

Online meetings, in their majority, were recorded. Notes have been kept during
the face-to-face meetings. For each one appropriate tools and methods (field
notes, text analysis) were planned to be used in order to produce and various
reports and reliable conclusions. In a more general way, all stages of the project
were closely followed.
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Face-to-face meetings

Four face-to-face meetings have been realized:

Kickoff Meeting, February 2009 in Patras, Greece (11-13 February 2009)
2nd Project meeting, October 2009 (05-06 October 2009) in Kula Bulgaria
3rd Project meeting, May 2010 (05-07 May 2010) in Palaichori, Cyprus
4th Project meeting, September 2010 (25 September 2010), in Ios Island,

Greece

Questionnaires

The questionnaires, addressed to trainees, were answered by 136 people in
total. This is not the total number of participants, but it is a satisfactory
sample (over 80% of the total number of participants), in order to have a

clear idea of the interesting parameters.
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Repartition of the learners (which have answered to 
the questionnaire) to the corresponding Countries

Country Count Percentage

BULGARIA 30 22,73%

CYPRUS 21 15,91%

FINLAND 22 16,67%

GREECE 21 15,91%

ITALY 0 0,00%

POLAND 30 22,73%

NO ANSWER 8 6,06%

NON COMPLETED 0 0,00%

Focus groups interviews

The general idea of a focus group interview is to produce good conversation
on given topics.
In this case the most important result (from the evaluation point of view) it is
not the number of persons (participants in focus group interview) sharing a
common point of view or opinion, but rather this idea or opinion itself: the
focus group interview is a valuable tool for qualitative evaluation.
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Country Focus Groups

CYPRUS
The meeting took place at Palaichori at 9 of April 2010 for evaluation the REVIT

Methodology and Courses. The participants were Dr. Andreou from the Open
Univ. of Cyprus (OUC) and learners, teaching assistants and tutors from the
community of Palaichori. The duration of the meeting was 2 and a half hours
with 18 participants.

Dr. Andreou prepared a set of open questions which were discussed during the
meeting. She encouraged the participants to answer the posed questions
and coordinated the discussion. All the participants expressed their
comments and their opinion about the: REVIT methodology, distance
learning approach, design of the REVIT courses delivery and finally the skills
and knowledge they gained from the courses.

Country Focus Groups

FINLAND

REVIT Focus Group Interview 21.6.2010. The themes were: Introductory Course
to Web technologies. Moderator Juha Paasimaki Kokkola University
Consortium Chydenius.
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Country Focus Groups

GREECE

Via e-lluminate, by Vassilios Dagdilelis, Summer 2010
(16 July, with participants from Ios Island).

Country Focus Groups

POLAND (adults)

The interview was carried out in the group of people who took part in two
courses run within the international REVIT Project: “Introductory course on
Using Web Technologies”, Course on ”Successful Family Functioning”. The
interview was conducted in a primary school in Fornetka (Poland) – one on
the REVIT project partners. The meeting ran by the moderator was attended
by 4 people out of 5 who did the courses. The date was: 18 June 2010.
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Country Focus Groups

POLAND (Pupils)

The interview was carried out in the group of 4 pupils aged 11-12 who took part
in two courses run within the international REVIT Project: Introductory
course on the use of new technologies. Course on ecology. The interview
was conducted in a primary school in Fornetka (Poland) – which is one of the
REVIT project

partners and which the course participants attend. The meeting ran by the
moderator was attended by 4 pupils aged 11-12 out of 5 who did the
courses.

Country Focus Groups

ΒULGARIA

The interview was carried out with people who had taken part in the REVIT
courses, but there were also other participants who were interested to hear
the opinions of the trainees and share their experience with other similar or
different courses. The participants in the focus group who have gone through
training attended the Introductory REVIT course “Using Web 2.0
Technologies”. The meeting was attended by 14 people 4 out of whom
attended a course. The attendees were middle aged – between 40 and 55
years old. Most of them were women, only 2 men were present. The focus
group was conducted by two moderators – Zornitsa Staneva and Miglena
Molhova, part of the team of Zinev Art Technologies – a REVIT project
partner.
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Main actions

The basic aspects of the REVIT project could be summarized in some main
actions, in the following way:

• carry out needs analysis for each application area, in terms of educational
needs and technical infrastructure, and decision on the subjects to be
addressed by the sample e-courses to be developed and delivered from a
distance

• design in detail the Distance Learning model to address the needs of each
application area, from both the pedagogical and technical viewpoint

• develop, customize and setup the e-Learning platform and the tools to be
used

• design, develop and localize (where needed) the sample e-courses.
• implement the model/ deliver the sample e-courses at the application areas
• raise awareness of and disseminate the project and its results
• evaluate the project evolvement, its outcomes and results

Partners and countries involved

• Kokkola University Consortium Chydenius (Finland),
• CED (prior title: CODN, Poland),
• Zinev Art Technologies (Bulgaria),
• Open University of Cyprus (Cyprus),
• CINECA (Italy),
• Veikko Vionoja Primary School (Finland),
• Public Primary School in Fornetka (Poland),
• Kula Municipality (Bulgaria),
• Community of Palaichori (Cyprus),
• Biocert (Italy)
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E- courses

The courses that implemented in the framework of REVIT project, from
01.01.2009 to 31.12.2010, are :

Introductory course on using web technologies,
Tourism focused English Language Course e-Marketing Local Products and
services / e-Commerce,
Rural Tourism,
Organic Farming ,
EFL Teachers using web technologies – PART I: Lesson Planning,
EFL Teachers using web technologies – PART II: Classroom Discourse,
Social Media For Teachers,
Special Education Needs course,
Environmental awareness for pupils and Successful Family Functioning.

The e-courses structure

The courses are implemented either by a “remote” instructor (synchronous
mode) or by the learners themselves (asynchronous mode) with only the
support of the local moderator (e.g. support to use ICT tools, facilitate
communication in English language where needed in trans-national learning
activities) or in a “blended” mode. Through the above we achieve the
separation of the processes of content development, course design and
development and course delivery: Aiming at the sustainability of the model,
the role of the domain expert (who is responsible for content development)
is separated from that of the course developer (who will be able to create a
course, given specific content and instructions) as well as from the role of
the local or remote instructor (a local “advanced” person who will be able to
deliver or support the course or a “remote” instructor).
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The e-courses structure

Using Virtual Worlds for Teaching in REVIT

A Virtual World, or immersive world, is an interactive environment that can be
used (Internet Access) by many users at the same time for a range of
different applications (EDU, cultural, business, tourism) in real time
(synchronous) where avatars (individuals) communicate, collaborate and
cooperate with each others Virtual Worlds can enhance the effectiveness of
the learning experience and produce engagement. OpenSim (used in the
REVIT project) is one such Virtual World, is very similar to Second Life and we
can use the same client (i.e. A browser) to access it.

This environment used firstly for the creation of a specific “space” for the REVIT
project (“REVIT Island”). During the project, they were in total 34 registered
users and 6 partners meeting (6 - 12 concurrent avatars) and also 6 CINECA
internal meetings (8-12 concurrent avatars) have taken place.

In the context of REVIT’s courses, it was used for the “ECO Market & Shopping
activity” (Poland, course with pupils for ecological awareness) very
successfully.
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Final Evaluation

Participants (students) in the REVIT courses represent a set of people with
diversified characteristics (age, sex, profession, level of education, country)
and this is an indirect index of the reproducibility of the findings, i.e. the fact
that these findings will be the same if we apply the very same methodology
in other courses. Moreover, the use of several methods of gathering data
and the combination of different methods for evaluating as many aspects of
the project as possible, allows for a certain confidence on the accuracy and
reliability of the results. According to the courses participants, the general
idea of the REVIT Project, online courses, is worth developing as “everybody
may find them useful”.

Final Evaluation

Participants suggest enriching the course topics and activities, because they
really see important benefits from their participation.

It is, in a way, surprising the fact that adults with no prior experience in distance
learning adopted so positively the e-courses, to the point of recommend
these courses to other people or even consider the distance courses as being
of better quality than “typical” courses. One explanation is offered by
learners expressing their preference to learning about computers, from the
convenience of their home, by doing, without stress, than sitting at school
and listening to the teacher.
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Final Evaluation

The e-courses (combining asynchronous material and work and synchronous
sessions) seem to be very important for these remote areas for several
reasons.

Participants have benefits in their professional life, but also in their personal
life. These benefits are not due only to the new skills and knowledge they
acquire, but sometimes should be considered in a more broad sense: people
meet other people and make personal relations, exchange information and
share points of view. Adults are happy just because they are going back to
“school” and are doing collaboratively something useful and pleasant,
especially after a day of work. Pupils and adults take pleasure from the
navigation in the Internet and the new possibilities of communication and
expression offered by digital technologies.

Final Evaluation

Distant e-courses are, in general, a good way to learn?
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Final Evaluation

Independently from the target of the e-course you followed, you have learned
something more on Computers and digital media?

Final Evaluation
Participants seem to be the best ambassadors for the continuation and the

extension of these courses - finally for the idea of the Lifelong Learning.

These courses gave them also the possibility to deal with a new practice in
learning: collaboration and collective resolution of the problems. Trainees
almost unanimously, not only prefer courses organized in groups, but they
express clearly their preference for a specific “size” of this group: small
groups of 3-5 persons – they have the feeling of a small class where it is easy
to collaborate all together, without being divided in sub-groups.

Another aspect of the online courses, the teacher remaining relatively
unknown, is not considered as a drawback in all cases – for instance they do
prefer to ask a teacher they don’t know.

More specifically, about synchronous sessions, we notice that they were more
popular than asynchronous work, maybe because they were perceived by
the trainees almost “as a face-to-face conversation”.

Participants in the course did have a feeling of “belonging” to a class and they
had no communication problems during or after the course.
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Final Evaluation

The participants in the course together developed a kind of bond among
them.

Moreover, learners, in general, were satisfied to “meet” (digitally) other people
through the online courses. For instance, the learners at Palaichori they
enjoy to have classmates from Greece. They found this opportunity very
interesting and they managed to become friends with the participants from
Greece.

In this type of courses, the role of the teacher/moderator is crucial not only for
answering to specific questions but, in a more general way, to support and
encourage the learners and cultivate a climax of “class”.

Final Evaluation

Learners, from their side, demand from teachers to support them and to
guide them, for instance they do expect many comments on their
assignments.

This point must be underlined because it is well known, from other distant
courses, that there are a significant percentage of students abandoning the
courses, mainly because they don’t feel they belong to a “class” and the
support of the teacher/moderator is not enough or not appropriate.
However, this has some general consequences: it is important to have
teachers/moderators, well trained and well prepared in order to support the
learners. This remark points out the fact that the success of the courses is
heavily dependent of the quality of the teachers and so, its reproducibility is
also heavily dependent from the teachers/moderators. A small remark
however, seems to us important: “the learners are too dependent on the
support of local and distant teachers.” (Poland).
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Final Evaluation

Synchronous sessions were evaluated better than asynchronous work.

They are comparable to the face-to-face sessions. However, as a disadvantage
of the synchronous sessions relatively to the face-to-face, according to the
learners, is the fact that it takes more time for a question to be directly
answered and the absence of non-verbal communication: “A negative aspect
though, was the lack of non-verbal communication, which reduced the
educational experience.” (Greece Teacher's report).

Final Evaluation

Learners evaluated very positively the e-lluminate platform for synchronous
sessions.

The elluminate platform proven to be very adequate for these meetings. The
participants treated synchronous courses as a face-to-face conversation - "as
if they were sitting opposite each other". They thought it was the first and
nice experience to be able to "see the person at the other end". During
meetings on the e-lluminate platform the communication was not distorted
(the participants used ear-phones). They believe “it is a very good, fast and
effective way of distance communication both with regard to learning
(synchronous courses) and the possibility to contact friends, family, people
living in other places” (Poland).
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Final Evaluation

The REVIT project’s methodology for needs analysis of trainees proved to be
very well adapted and efficient.

Careful and extensive needs analysis, locally, is an important factor for the
successful development of distant courses of this kind. This needs analysis
obviously should take into account what people living there need as new
skills and knowledge. Several factors should be considered: for the case of
Kula (Bulgaria) the local infrastructure was crucial, in Ios (Greece) even the
time of the arrival of the boats (with tourists) was very important for the
local economy and life (during summer). So, in some way, a simple,
superficial research is not sufficient for ascertain the true local conditions
and needs, but a contact with people is necessary.

Final Evaluation

The management of time was also well adapted to the local needs.

However a problem with the management of the time, not local, but rather
general, was related to the duration of each course in relation to the
content, the time for study, the time for practice – it is probable that
especially adult learners need more time to deal with new concepts and
acquire new skills and this should be taken into account when new courses
will be designed.
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Final Evaluation

You were sufficiently prepared (in terms of the needed prerequisites) to follow 
this REVIT course?

Final Evaluation

Courses were well prepared in general, but in some cases there were some
controversial estimation from participants.

This phenomenon (contradictory statements), observed also in the case of the
printed/digital material, due probably to the diversity of participants and
suggest for the preparation (if possible) for more material – in order to
choose the most appropriate for each case.
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Final Evaluation

Some minor problems were also observed with the compatibility among
different systems.

Lack of computers at home was also reported, but not as a major problem.
Except these problems, it seems that technical problems weren’t a major
problem.

Final Evaluation

The participants in the introductory web 2.0 course, but also in the other
courses, did use web 2.0 tools during the course.

It is worth to note however that all available tools were not used at the
same degree. They used blogs, wikis and forums mostly, but also social
networks. Environments of Virtual Reality (e.g. OpenSim) were slightly
used and podcasts too. OpenSim, and more generally Virtual Worlds
weren’t full exploited neither. It is true that the use of Virtual Worlds is, in
general, very demanding in digital resources (precisely a rather powerful
computer and a large bandwidth) but they constitute environments very
flexible, very attractive and can be very efficient – from a didactic point of
view.
However, the significant question about web 2.0 tools and environments is
if their use automatically leads to real “profits”. Even if participants were
very enthusiastic we are not certain about their true gains – except the
possibility to navigate to the Internet.
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Final Evaluation

In a project like REVIT, obviously communication between participants (all
participants, not only teachers-learners communication) is important.

The communication was realized through face-to-face meetings, online
meetings and through several digital means, all connected to the REVIT
“Distance Learning Services System” (DLSS). All meetings were reported as
very satisfactory – some minor remarks arisen about the amount of the work
for each meeting.

Conclusion

As a concluding word, we quote in the following some remarks of the learners
showing their positive evaluation about the whole project.

“We would do again these e-courses, they were fascinating and refreshing.” 
(Greece, focuw groups of teachers).

“The learners believe that the goals of each individual course have been 
achieved.” (Cyprus, Focus group of learners).

“The Participants felt that the REVIT model will be usable in Finland. It depends 
all about the content. There were a lot of participants for a such a small rural 

area (former municipality of Ullava) .” (Finland, Focus group of learners).
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Conclusion

“They would gladly take part in another course of this kind.” (Poland, Focus 
group of learners).

“The participants thought that programs such as REVIT are a good idea because 
they enable people from small remote places to broaden their knowledge.” 

(Poland, Focus group of learners).

It is clear that participants who followed the REVIT courses were satisfied and 
they believe that didactic goals were achieved.
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